League of Women Voters of Natick

Board Meeting Minutes

MAY 8, 2007 at 7:30pm

Community Room, Natick Police Station

Board Members: Holly Anderson, Lucia Frenkel, Maureen Gormley, Tina Kruczynski, Terry Miller, Maria Waller
Guest Member: Mary Avalos, Jay & Ricky Ball, Laura Senier
Maria called the meeting to order at 7:40 pm.

1. Outreach for May 22 Special Election [20 min.] – There was discussion about the election mailing to voters in precincts 8 & 9.  Jay and Laura proposed sending a postcard reminder, which makes reference to the “Natick Tab” article. The plan was approved by the Board and the card was approved as amended.  We will print 2200 postcards. It will cost $149 for printing and about $800 to mail it.  We have an anonymous donor who will assemble and mail it out.
Action Items:  Update and clean up the LWV website in addition to adding the “Natick Tab” website link.

Timeline: Holly will draft an email to the membership to solicit volunteers to help stick labels on the cards. Members will stick labels on the cards on Tuesday, May 15. The mailing needs to be at the printer by Friday, May 18.
2. Review and Status of Minutes, Mar. 6, 2007 [5 min.] – The Board decided to review minutes at the next board meeting.
3. Treasurer’s report/ Budget Committee update [10 min.] – Lucia gave an explanation of the budget for next year (see attachment). She will try to meet with Chris Hubbard and Margie Packer (the budget committee) this weekend to discuss the budget.  The 2007-2008 budget has a reduced number of members, and an increase in office supplies.  The Board needs to review (through email) the budget, and then approve it for approval for Annual Meeting for a vote. There was discussion of setting up an account to have the option of donating money just to the Natick LWV. It has to go to a special account.  We want to set it up so that donations can be tax deductible.
4. Newsletter [10 min.] – There was discussion of what will be included in the newsletter. Maria wrote her president’s letter. The newsletter will go out on Friday, May 11.
5. Discussion of Board 2007-‘08 and leadership for next year [20 min.] – There was discussion of what the executive board will look like next year, since we have unfilled positions.  Will we have an executive board? Do we change the by-laws to create a steering committee? There was discussion of a 1 year position of co-chairs or co-presidents.  Mary Avalos is heading up the Nominating Committee.  Holly will research our by-laws to find out exactly what we are required to do, and, how to change by-laws to suit our situation.
6. Annual Meeting [25 min.]

Date: Possible dates are June 18 and June 21
Venue: Kennedy Senior Center
Speaker: Moira Munns and/or Sue Salamoff will give a presentation on the recreation/senior center 
Agenda: Discuss at May 30 “Annual Meeting” Meeting
7. Annual Meeting packet [20 min.] – Ran out of time and the Board decided to meet on May 30, 2007.


Meeting announcement



Intro. Letter


Slate of Candidates



Budget 2007-’08



Annual Meeting 2006 minutes



January Meeting 2007 minutes



Membership form??



Anything else??

8. Spelling Bee, May 9, 7 pm, NHS
9. The next Board meeting will be May 30, 2007

10. Meeting adjourned at 9:00 pm.
Respectfully Submitted,

Tina Kruczynski
