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League of Women Voters of Natick


Minutes of Board Meeting

SEPTEMBER 12, 2006
NATICK POLICE STATION
Board Members: Holly Anderson, Lucia Frenkel, Tina Kruczynski, Terry Miller, Diane Packer, Maria Waller 
Guest Members:  Laura Senier, Josh Ostroff, Terri Evans
Maria called the meeting to order at 7:35p.m.  

1. Introductions and Status of Board positions
We need an external communications director and a membership director

Holly Anderson is the new internal communications director

Lucia Frenkel is the new treasurer, but is also still working as the membership director.
2. Voter Turnout Study Committee Report: Laura, Josh and Terri gave the board a very nice presentation of their findings: They met once over the summer. They polled towns with the highest voter turnout and interviewed these town clerks. They described to the Board the process of the study (see attached powerpoint presentation). They discussed the composition of the committee, and who they interviewed. They were surprised that the towns with high voter turnout were very interested in this study.
There will be a consensus meeting for LWV members to learn about the study results.  The meeting will be either Sunday, November 5 or 12.

There was discussion of briefing members at the Town Government Open House.

3. Town Government Open House Update: The date is Tuesday, October 10 at 7:00pm

Josh Ostroff reported on the 2nd annual open house. The LWV will co-sponsor the event again this year. The board discussed marketing the event.  We will put fliers in backpacks at schools, and distribute fliers at the senior center and the library. We will put an announcement on the town common board; an announcement on Pegasus; and an announcement in PTO newsletters.  There was a letter sent to government committees to notify them of the Open House so they don’t schedule meetings on this night.  There will be information on the committees represented, in addition to, committee application forms.
Josh needs help at the Open House: set-up, greeting, etc. Maria will send an email to the membership regarding volunteering at the OH.
There will be a planning meeting next week.

4. Calendar: (see attached) Highlights include Natick Days in September; the Open House and Candidates forums in October; and Voter Turnout Consensus Meeting in November. For the Candidate’s Form, Terry will find out who is up for election. 
Maria will call LWV for a moderator to find out how much lead time is needed. 
The Board will make some of these decisions over email.

5. Review and Status of Minutes, March 14, 2006: Unanimously approved.
6. Membership Report: (see attached membership list) Lucia will write thank you notes to those who made donations.  She also suggested thanking members who renewed their membership in the newsletter.
7. Treasurer’s Report: It’s the same budget as presented at the annual meeting, except $100 was added for the study committee. Natick Days estimated income was $420 plus donations. 
8. Newsletter: All newsletters are on the website.  One suggestion was an op-ed section. Holly will decide when to print the first issue, perhaps November.  The first issue will be sent to all members and donors. Lucia will give Holly membership labels. Holly will make copies for the library and the senior center.

9. Other business:  We will discuss instituting the Board’s phone tree at the next Board Meeting.
Next Board Meeting – October 3, 2006
The meeting was adjourned at 9:50pm
Respectfully Submitted,

Tina Kruczynski, Secretary
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